EXECUTIVE SUMMARY

Topic:
 District Plan of Support










Short Summary:

	In accordance with Act 930, the Little Rock District in collaboration with the Arkansas Department of Education has developed an action plan designed to support our schools. The District Plan of Support identifies the specific means of support for each of our schools. The support that will be provided has been driven by  each school’s improvement plan. Based on these plans, the district identified four (4) areas of support. Three (3) specifically provide support to the schools and the fourth goal is the impetus for the continued work of the district team along with the state. Both the building level school improvement plans and the District’s Plan of Support have incorporated a continuous cycle of inquiry (i.e., Plan, Do and Check) to ensure sound practices and to achieve identified goals. 


Background: 

	Commissioner’s Memo COM-18-074: School-Level Improvement Plans, Timelines, Indistar and Resource provided an overview and expectation for developing, approving and posting school improvement plans. The District in consultation with the State (i.e., Arkansas Department of Education) collaborated regarding the expectation of the 2018-2019 school improvement plans for LRSD’s schools. Jointly it was determined that “plans of improvement must be both personalized to a school, and developed by the educators and parents charged with the responsibility for increasing student assessed proficiency” (Legislative Update for Little Rock School District, 2018 p.4). In addition to the collaborative process between the State and the District, all schools participated in planning with their “feeder pattern” peers along with the District Instructional Leadership Team (DILT). This practice was designed to provide an additional layer of support for each school team in the development of school improvement plans. Although the State was our collaborative partner, the ADE made it clear that it would not “seek to impose a plan on any district" but sought to support the district “in analyzing and supporting school level plans” (p.4). Since each school developed a plan personalized for their school community, the District in consultation with the ADE also collaborated on a district plan of support for schools. The expectations for the District Plan of Support were the following:
· District Plan of Support must follow a continuous cycle of inquiry 
· Identify the support the public school district will provide to public schools
· Collaboratively establish priorities regarding goals or anticipated outcomes with the schools, including feeder schools as applicable; 
· Identify resources to support the established priorities; 
· Describe the time and pace of providing support and monitoring for the established priorities; and 
· Describe the measures for analyzing and evaluating that the district support was effective in improving the school performance (p. 4).


Evaluation:

	School-level improvement plans shall:
(1) Monitored by the public school district for implementation fidelity and progress throughout the year; and

(2) Evaluated annually by the public school district for goal progress and accomplishment.

http://adecm.arkansas.gov/ViewApprovedMemo.aspx?Id=3551



Recommendation:

· Action Steps for Board of Education

· Consider if community or staff needs to see this.

	The District Plan of Support is a state required document. The document will be placed on the website, per regulation, and will be updated/revised as necessary. Informational: The LRSD District Plan of Support was approved per State Board of Education on September 13, 2018.



Action Steps to be taken:

	The District Plan of Support was presented by Superintendent Poore and Team to the State Board of Education.


Strategic Plan Alignment:

	The District Plan of Support focuses on three major goals which strategically connect all building plans. The District’s fourth goal acts as an over-arching goal designed to assist us in functioning as a high performing team/District.


Key Points:

	The goals of the District Plan of Support  are the following:
Goal 1: To support the implementation of the PLC process in each school

Goal 2: To provide tiered support to schools as they learn and implement strategies that will improve reading instruction 

Goal 3: To implement data based decision making systems used to progress monitor all students to ensure immediate and appropriate instructional support or enhancement

Goal 4: To function as a High Performing by improving systems and operational functions



Key Players:

	District Instructional Leadership Team:  Mr. Mike Poore, Superintendent, Mr. Marvin Burton, Dr. Sadie Mitchell, Dr. Sheketa McKisick, Dr. Danyell Cummings, Dr. Erika McCarroll, Ms. Linda Young, Dr. Veronica Perkins



Fiscal Impact (Not Sure this is Applicable or what the appropriate response is---
Critical questions for Board to consider:

	None



REFERENCES: (List titles of relevant background reports/source materials and include location of the documents.)  Commissioner’s Memo on Planning
Arkansas Department of Education Rules Governing the Arkansas Educational Support and Accountability Act (AESAA) Effective September 1, 2018
http://www.arkansased.gov/public/userfiles/Legal/Legal-Current%20Rules/2018/ade_348_AESAA_Act_930_FINAL_Rules_Eff._09.01.2018.pdf
Commissioner’s Memo COM-18-074: School-Level Improvement Plans, Timelines, Indistar and Resource

http://adecm.arkansas.gov/ViewApprovedMemo.aspx?Id=3551
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Support Provided by ADE





District Operations and Fiscal Governance System


Support of the district by providing ADE personnel to assist the district in revising current board policies to align with ASBA Model policies.


Support of the district by providing ADE personnel to support the district with implementation of eFinance and aligning expectations concerning budgeting practices between LRSD and ADE. 


Support to the district with the implementation and troubleshooting of eSchool and integration of 3rd-party registration software.
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